Team Membership
The Lee’s Summit High School Boy’s Golf Team welcomes all level of players; however, please keep in mind these are competitive golf programs. As a general rule, the program retains a maximum of 18 players on its roster.

[bookmark: _GoBack]Initial teams will be selected through a tryout process, which will occur in three segments. Following the end of Thursday night’s practice, the first cut will occur. A second cut will occur following practice on Friday. The final cut will occur following a play-in tournament. Prior to beginning practice on Friday, players who have been identified as having made the team will be announced, and those who will participate in a 27-hole play-in tournament will also be identified. At the conclusion of the process, players will be placed on three teams. 
Competitive Squad (Black and Gold):

At the end of each week, competitive assignments will be posted for the next week. These may be found under the Calendar tab on the webpage. It is each golfer’s responsibility to make sure he knows his assignment.  
 
When considering competitive opportunities, there are a few things to keep in mind. First, scheduling priority is given to the top 10-12 players as determined by qualifying/competitive rounds. From a varsity perspective, the goal of regular season is to provide opportunities to those players who have developed their game to a level that they are "in the mix" of participating in the postseason. A full schedule for those players will consist of 5 matches and 6 tournaments, and rankings will be based on performance in those events. If there is not a clear top 5, or even if there is a clear top 5, the coaches may switch up the roster at different tournaments. Again, the program goal is to give opportunities in order to make an informed decision heading into postseason. Next, the program will develop players for future varsity spots, and that is the goal of the JV program. Junior varsity opportunities will be prioritized accordingly. Every attempt will be made to get everyone at least a few playing opportunities, but priority will be given to the top 10-12 players. Additionally, upperclassmen may not be given the same consideration for JV opportunities as underclassmen. If the goal of the JV program is developing players, it is counterproductive to play seniors and even some juniors in those JV spots. More attention is focused on underclassmen for JV.

Non-competitive squad (White):

A player who is not retained on the competitive squad may be kept on the non-competitive, or White Squad. The goal of the White Squad is to provide instruction and advice to a player, so that in the future, he may participate on the competitive squad. The White Squad will be determined after the first week of preseason practice, and once determined, players will meet three times per week from 3:00-5:00 for the remainder of the season. A freshman will be offered two years of instruction on the White Squad, and a sophomore will be offered one year. If at the end of that time a player does not meet the competitive squad requirement, that player will no longer be retained unless room allows.

Note: Juniors and Seniors who are not ranked in the top 10 during tryouts, and who have not previously been on the team, will not be retained on the team unless room allows.

